NG ieee 


= Scotland 


NRS STRATEGIC BOARD MEETING 
8 March 2018 
Lord Clerk Registers Room 
General Register House, Edinburgh 


Present: 

Tim Ellis Chief Executive (Chair) 

Laura Mitchell Deputy Keeper + Director of Information and Records Services 
Anne Slater Director of Operations and Customer Services 

Amy Wilson Director of Statistical and Registration Services 

Sam Bedford Director of IT Services 

Steven Hanlon Head of Finance and Accountable Officer 


Catherine McFie Non-Executive Director 
Mandy Gallacher Non-Executive Director 
Colin Ledlie Non-Executive Director 
Bill Matthews Non-Executive Director 
Gordon Shipley Non-Executive Director 


In attendance: 
Linda Sinclair Change Programme Manager 


1. Welcome and Declaration of Interests 
No interests were declared. 
2. Note of Meeting held on 14 December 2017 and Action Log 


Members agreed the note of 14 December 2017 was an accurate record of the 
meeting. Members reviewed the action log. 


3. Board Business 
3.1 Finance 
Steven Hanlon (SH) introduced the finance paper and drew members’ 
attention to the Month 10 financial position and the projected capital 
underspend. Members noted the position. 


3.2 Portfolio Update 


Anne Slater (AS) presented the portfolio update. Members discussed the 
progress of key programmes within the portfolio including the Digital 


Preservation Programme, Census 2021 and the Estates Strategy and key 
risks. 


3.3 Census Update 


Amy Wilson (AW) provided an update on the Census 2021 Programme. 
Members noted recent success around contracts being signed, and the 
successful recruitment of some key personnel into the team. Members 
discussed pressures around financial management and ensuring there was 
strong project management capability across the programme. Members asked 
to be kept up to date. 


3.4 Audit and Risk Committee (ARC) Update 


Colin Ledlie (CL) presented an update on ARC, highlighting the finance 
report, and the helpful discussion around the Estates Strategy. 


4. Governance and Management 
4.1 Transition — update 


Linda Sinclair (LS) presented on progress with the transition work, including 
discussions with HR about grading of new roles and the job matching 
process. Members noted there had been some delays in progress due to 
other pressures and that recruitment processes were slower than usual due to 
reduced capacity within SG HR to support this. 


4.2 Executive Management Board Planning 


Members discussed the proposal to invite NXD members to be more involved 
in discussions of the Executive Management Board (EMB) on particular 
topics, where they might provide useful challenge and experience. Members 
agreed in principle to trial this, with the details to be worked out. 

Action: Secretariat to circulate EMB dates. 


4.3 Observer Attendance at Strategic Board 

It was agreed that on occasion it might be helpful to invite specific staff 
members to attend a meeting, as a developmental opportunity and/or 
because of their area of expertise. More generally the Board agreed not to 
open meetings to the public and that making the minutes of the meetings 
available on the website was sufficient. 


5. Business Planning and Strategic Forward Look 


Members noted the list of business priorities for 2018/19 which had been developed 
by EMB. 


6. Demographic Statistics 


Tim Ellis (TE) led a discussion about the Rapid Reflection Technique, and how 
demographic statistics produced by NRS can inform policy makers grappling with 
challenging topics. Members undertook a horizon scanning exercise and agreed 
further discussions of this type would be helpful. 


7. Board Development 
Members agreed the balance of strategic discussion and more routine corporate 
business seemed to be working well. 


8. Date of Next meeting and Close 


The next meeting of the NRS Strategic Board will be held on 31 May 2018 in the 
Lord Clerk Register’s Room in General Register House. 
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